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COST REDUCTION, VALUE ANALYSIS, PURCHASING 


RESEARCH, STANDARDIZATION 


Analyze a product, HG tO scence 42 
‘Battle Plan’ buying: a $2 million nego- 
tiating tool McLean ...........06. 54 
Buyer diversification saves for Sunbeam 
CHECNUCUEE 66.036 oe lornaik wee mae ome 64 
Buyer workload: a simpie measurement 
We CULE ci5-0/s cic run eras sie a ane 76 
Buyers go ‘way-out’ to save, Raychem 
MOCO isc cee aa u cielcra Sonate aaa 46 
Committee approach gives VA broader 
SCODE MORGAN... «cine sais soie'sia s emesis 50 
Computer groups items—makes contract 
buying easier McLean ............. 50 
Consignment buying saves $240,000 in __ 
INVEIMOEW) COStS: ...«.< Ceann oo veaeecus 57 


Corporate-division teamwork cuts buying 
CE CURE oo. ois a cn aienatreSes Sralee 52 

Cost-per-hour record reduces tire costs. . 77 

Cost reduction effort saves $1.75 million, 


All-out MeLean « ...cccec cues se 0% 50 
Cost reduction, Full-time VA staff spear- 
heads Greenberg inh Movard Aa anders a 67 


Cost reduction the small company way.. 57 
Cost reductions measure buyer perform- 


DGC UR MIE, 55 costae bas Soke ae 66 
Costs pinpoint savings, Standard ...... 80 
Cut demurrage costs, Tips on how 

PASS. Coe PUIONS, << nic. oie Bical greccies 59 
Forms save time, money for small de- 

partment, New McLean ........... 50 
Letters of intent, Beat leadtimes with 

RODEO ooo gira vin cae aoisie Ov.s ieee 50 
MRO savings, Consolidation: key to ... 73 
Measure material cost and usage trends 

RRUIGONA 5.56: ark: eres ect Kiara acer Mates 80 
Negotiation to cut costs, How Bendix 

USES CUCENDOEE 6 x. 6 c.n0s oe ccd e nd ews 76 
Office, New vistas for value in the Dowst 50 
P.A. cashes in on price breaks ........ 74 
P.A.-vendor combo saves $344,000 

NGC 2 Fon a a ane crore Naretas 44 
Performance measurement is the P.A.’s 

TO EE Sie 5. oso oes xR hada at areiaas 50 


Price-cost analysis, NAPA looks at .... 41 
Purchasing at Allis-Chalmers, New di- 


mensions in McLean . ... 2s... 6 «« 16 
Purchasing performanee, How Motorola 
measures DICLCAN «..... 50660 cis ee 53 


Purchasing’s watch on quantity keeps 
costs down Van de Water .......... 58 
Rating keeps purchasing on its toes, 


COMORES (6 iced ccc l secs ae ee eames 60 
Small-company VA program brings big 
GIMENO se 3's! doc Stel aN. 6 gr de ARP ea eat 5 79 


Stampings, How to save with Kreger .. 102 
Standards zero in on equipment costs 


BIOs i o55 uv Wels cies Unc ce wntalese 50 
Statistical measurement is necessary, 
but .. . (editorial) Farrell ......... 5 
Target buying, EDP scores a bull’s-eve 
er, ee eee ore ee 91 
Traffic’s expertise helps purchasing save 
DOWN. ore, eho cece See Geile ks 18 
VA function, Selling the ............. 52 
VA pays purchasing’s way McLean 50 


VA program depends on emvlovees’ ideas 166 
VA program, How to organize a ...... 50 
VA program, Salesmen’s comments aid 182 
VA results, Simple form pinpoints ..... 65 
VA saving, Vendors spark $100,000 
PN Pe 5 sw trees 5 ee RRS 91 
Value Analysis: : 
purchasing 
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EDITORIAL INDEX 


Purchasing Magazine 


Value Analysis Case Histories ......... 
je ere ter cre reer re 57 
Chemicals and Plastics ............ lll 
Comiptneritt Bante cc n.e cise ce wen cae 135 
Priciiletitns-- BOOKE es i> so c:c.00 se oieedie 199 
Electrical and Electronic Equipment 237 
Materials Handling ............... 269 
rh tip and Shipping ........... 311 
Office Equipment and Supplies ..... 337 
MRO aa ANON Gi ania. 5 4 onde, 2s, ecnlens 367 
Value analysis: purchasing’s profit-maker 
CetTNINE) (PANG 6 coca nkcensdaees 


Value Analysis: the study of function .. 40 
Value Analysis: what is the best way to 
do the job? 


Value Analyst’s Notebook ............ 144 

fee POW a eantadn ae 120 

“0s ®t earn aan 155 

i Cr rec 142 

CN Sree dtaea ieetara 107 

en were Are er 89 

ok ela we » A rqraumaa tera arate 99 
Value analyze chemicals and _ plastics, 
ROAM C2. seas nine vicaiaenaeatoaes 


Value analyze component parts, How to135 


Value analyze electrical and electronic 
supplies... EROW 40) <6... << cic ence neiee ein Oe 37 
Value analyze materials handling, How 
Moe aio dap wedge a easier ae oe 269 
Value analyze metals, How to ........ 57 
Value analyze MRO and safety supplies, 
MMO NON occa concameeanetaeedeas 7 


Value analyze office equipment and sup- _ 
plies, How to 
Value analyze packaging and shipping, 
How to 
Value analyze production tools, How to 199 
Value analyze your price increases ..... 
Vendor relations program cuts costs for 
Koehring Me..ean 
Why DoD bombed 


48 
(editorial) Farrell... 5 


ECONOMIC FACTORS IN PURCHASING 


Boom-bound in j68, say P.A.’s Hickey.. 50 


Buy overseas? Djoes it pay to Combs .. 73 

Can you learn tio say “NO! (editorial) 
PONCE 2 aN Rid clgta oc Sie ee aaa 5 

Centralized buying sets sights on big 


tickets Van de; Water .............. 62 





Chemicals: shortages, price hikes, soft 
SS meets (oi peer t iy ot wes aM Pare 68 
Contract buying solves leadtime problems 
CROGRIAIGY Fal hah tars ca Ras 67 
Copper: uncertainties cloud supply and 
Pee MOreCAStS) ooo. asec co sae osuens 60 
Costs pinpoint savings, Standard ...... 80 
Dept. of Transportation’s goal: More for 
your freight dpllar Be rman... - +... 54 
Does a supplier’s} |size matte r? (editorial) 
GHC a cnn csen ars cee ee eee 5 
Forecast, If you! | want to manage, you 
have to (editorial) Farrell ......... 5 


Fourth quarter, Business uP, profits down 58 


Importing, What} the P.A. should know 
Ane Ceeenuere. z . cisséo 2c cnasicasnc 50 

International buying? Are you ready for 
NGM se cclc Sous coc cndwadeecces 72 

Labor will make jit hot in 68 Berman.. 71 


Management speaks out for purchasing, _ 
Top (editorial)| Farrell ............. 5 
Measure material: cost and usage trends 
Hudson 
Nonferrous prospects, Strikes cloud .... 64 
Office, New vistas for value in the Dowst 50 
P.A.’s face biggest challenge of the Six- 
ties Gainsbrugh 
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Pickup in second half, Purchasing exec- 
utives see 


Problems? When did purchasing not 
have them? (editorial) Farrell ...... 
Purchasing function in transition, The 


EL OE OT a OY OC 
Reports keep tabs on leadtime, price 

trends, Buyer 
Slowdown in second quarter, P.A.’s see 
Specialty metals, The outlook for 
Steel on collision course 
Value analyze your price increases .... 
What to do if your plant is struck 

Heisler 
Why DoD bombed (editorial) Farrell. . 
Why Warner Electric buys overseas 

McLean 
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FORMS, PROCEDURES, OFFICE EQUIPMENT, 


AUTOMATION 

Automated p.o.’s speed paperwork Wil- 
PE wr ahecis eee owes ees isioes seo 
Automation helps purchasing do a big- 
WE RID WEIN, - 6 ix. ois) 0s ws weirs 
Automation pays its own way, Step-by 
SESW MRED 8 Scena orsrsejriore oto eters awe 
Better communication for better buying 
0 OT ee ee Seer re 
Bid system streamlines paperwork, pro- 
vides complete security Dowst 
Blanket agreement purchase 
ee ARGS Ee OTe ae PE ECON Ope 
Blanket order program keyed to good 
communications Dowst ............ 
Blanket orders control purchasing paper- 
work Tec te eee eee Ce ee oe 
Blanket orders: vendor does the work, 
you keep control Dowst 
Buyer diversification saves for Sunbeam 
OS eS nee ten pane ee 
Buying by exception gives purchasing 
RECT BONG oo 5c s exiled Save laf sia Sisew Ree 
Catalog file, How to set up a Dowst ... 
Computer groups items—makes contract 
buying easier McLean ............. 
Computer reports keep purchasing on the 
DIRE ercici ccsiece- suas a aaieucse tie ate ore ok eens 
Computer rides shotgun on open orders 
PE So icic Sr eke ete a teen eee 
Computerized buying saves $10 million 
NSN CETINE 52 Se aloiles wrio!o:e.m 8 eer tic. ep chanel Bi 
Consignment buying saves $240,000 in 
BIVGIIEY INES cos Kisco ae ae eS ee 
Contract buying—a fad, a trap, or a 
panacea? (editorial) Farrell ........ 
Contract buying, More P.A.’s turn to 
ON Oo EC AT a ee 
Contract buying? What’s wrong with 
POENON. 6 ooi5 gcs-eary v qrase eas nenierare wise ae aie 
Corporate-division teamwork cuts buying 
costs Berman 


orders 


Cost-per-hour record reduces tire costs 7 


Cost reduction effort saves $1.75 million, 
yt ae, iy (| ra eee 
Cumulative orders cut typing load 
EDP cuts p.o. prep time 80% ......... 
EDP in medium-size companies, Effec- 
RIVE SE HOR SMING a5 6 aoc 56 de asoor ord ieud 
EDP in purchasing, Pitfalls of Goldstone 
EDP in the large company, Effective use 
IERIE. 535s 01i6:5, bseevorce buen ee eee 
EDP in the small company, Effective use 
ENON ns ed asta, bla renshcts esac ebeets 
EDP service bureaus offer the P.A., What 
EDINOEE. 5 5/5 5: tis hid eR oe bare outers 
EDP size, Spec sheets shrink p.o. data to 
Dowst 
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Expediting, ABC method of Willets ... 56 
Expediting system keeps orders on sched- 
ule, Strict Greenberg 
File does big job, Small, all-in-one .... 66 
File paper—or hoard it? Do you Biagini 125 


> 


Filing problem, Open shelves solve 
GCIGCNDOE: co siiscix.s ens nsess ees foe 46 
Fealiit 3€—C1OR 6 HOPE von s.crs inverse ons e 67 


Form saves time for purchasing, Small 
order 





Forms Forum—Anaconda Wire and 
MER EN dis ccc isios Sein es Sr 98 
Forms Forum—Andersen Corp. ....... 106 
Forms Forum—Barton Instrument Corp. 92 
Forms Forum—Chicago-Latrobe ......106 
Forms Forum—Curley Div., B. T. Bab- 
NL | 7 (oan a ne ery Sarre ara er 90 
Forms Forum—Curto-Ligonier Foun- 
RENIN oo Scie Sioa k's osteo ria eet 
Forms Forum—Hoyt Manufacturing 
OE ee a een eaRIER a crete Ore rece itr 


Forms Forum—International Paper Co., 





ence elk DUS aos cs k ve esce eer 171 
Forms Forum—Labelon Corp. ........ 106 
Forms Forum—Langley Corp. ........ 106 


Forms Forum—Marman Div., Aeroquip 
Corp. 1 


Forms Forum—Martin Co. ........... 120 
Forms Forum—New York & Pennsyl- 
Wana COt, MC. <b creas ectes searine ek 102 
Forms Forum—Rocket Power Inc. .... 80 
Forms Forum—Southern Chemical Cot- 
Nb MESS oa) sais clas ieee ale a aren eeeae iene 106 


Forms Forum—Textile Machine Works 170 
Forms Forum—The Mooney Iron Works 

ee eh os Siar caltale eet aera 
Forms Forum—The Newark Ohio Co.. . 102 


Forms Forum—The Willamette Valley 
OR race Seren eee rere 171 
Forms Forum—Therm, Inc. .......... 138 
Forms Forum—Thermolyne Corp. ..... 102 
Forms Forum—Tillman & Booth, Inc. .. 170 
Forms Forum—Waterman-Bic Corp. .. . 102 


Forms: it’s how use them that 
counts 


Forms keep tabs on 3,997 others, Three 60 


you 


Forms, Purchasing does its job with 
REG. icra'aix eis. n'ai bral tie Seunr hare Siege eee 82 
Forms save time, money for small de- 
partment, New McLean ........... 50 
100 orders a dayP—it’s a snap! ........ 58 
‘Inside expediter’ cuts delivery time .... 52 


Instant data closes purchasing info gap 52 
Inventory control, Computer tapes give 


OUANGULE WV HEOES ~ ssiececaccsneercieis nooks 51 
Inventory turnover 15%, Order summary 
GES PEREOND 935: sicace ns. cccietevaceia/oueleneeess 95 


Job-shop and mass production buying: 
How purchasing meets dual challenge 63 
Job-shop buying, No traveling requisi- 


tins Th OWS os cies dx waecionceees 66 
Job-shop buying, You have to move fast 

RINE, «arc hesee g. eo cren ios: preebiatere Cal Ora ae bolic eeeaere 53 
Keypunchers cut paperwork, Portable 

TRIO, oe terake iw fener eraae aan ota ae 67 
Leadtime control keeps rush orders on 

schedule, Close Berman ........... 94 
Letters of intent, Beat leadtimes with 

WRC IIIE Uc c detec cS ae Ee Pees 50 
Management by objective saves purchas- 

BAD Bic PERLERIOND sss g2ecerareojfacaneta auesens 90 
Materials management, North American 

mechanizes Willets ...........s000. 48 
Number-codes identify materials easily, 

PPLE S sa go0)< sce cece so oa leleoie eevee 54 
Office design: P.A. Grundmann got what 

HG WATHB ec. ares cw Oshiare oeretoieener 65 
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Orders in one basket, Put all your ..... 54 
P.O, codes specify quality requirements . 75 
Paperwork, P.A. uses three-way attack on 


CONDONE. cs wcievacn Moar gto awe 77 
Paperwork problem, Wastebasket solves 
NE PURAIE chess Sctacktie tel ease e git cain eaves 59 
Purchase orders, Job numbers do double 
CRUIES OR PIOQUD SE oe oievcarg 3's vis eietenlevo cls 58 
Records storage: let the pro’s do it 
LD SE ROME a PI Pernt rhe 75 
Release trims blanket order paperwork, 
Multi-purpose Dowst .............. 57 
Requisition copies guide blanket-order 
PRICES DI0USE occas seicis Seccecenn Ol 
Requisition-order shortcuts paperwork 
12 TC STO Re REC acre Peer art aire 55 
Requisition- order solves low-value buy 
HIODICHE. SOREGEN 6 /60:0(s's ace slaceaee 67 


Requisition/release form speeds supplies 


[2 > ACS | aa ee rien yeaa s 72 
Small department cashes in on big-com- 
PSIIEMS VE ULI os.0:s 0 ete eee cewes 63 
Small department making big switch to 
POI ONUMEE ewe oc caw cece et emanwetts 50 
Stockless buying form ends purchasing 
BADOCLWOR PUNY x. :0.5.6 550s ar wisiesel ele 60 
Stockless purchasing cuts through paper- 
RNR UIE 825 6 a Wiéca se (bro. Die daalares trorapel 67 
Systems keep paperwork under control, 
Sine! oe cece ec ieee easeonee:s 70 
Target buying, EDP scores a bull’s-eye 
FOR‘ GRECNBGFE << x << 0:0:5 seis: eine mare ece 91 
Telephone orders reduce p.o. paperwork 
(6, Ee rte en ee 56 
TR’s: first step to systems Dowst ...... 199 
Traveling requisitions: time for a cleanup 
PIG: he. oe a iacn'e ce ee aie wie aa 42 


Two-tub system ends expediting prob- 
aN oe io oo cto ce Haare ate rota 

Vendor records keep facts on file Dowst 75 

When you have to buy in a hurry... _ 
PER ose aio do ta be Be mere wor 54 
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INVENTORY CONTROL AND STORES OPERATION 


Computer reports keep purchasing on 


SOIR hoch a oc os ciace o ahulexaerecaralerers 64 
Consignment buying saves $240,000 in __ 
WIGONEY, COOKS cic cc a cendeciasee es of 
Don’t throw it away, sell it! Stelzer .... 94 


Inventories, Five ways to price Cormany 68 
Inventory control, Computer tapes give 


DAMOUE WINOIS <n cc von eae cneasaess 51 
Inventory turnover 15%, Order summary __ 
Pecigte (HMO «cic cic ssa cxreiee ois eae 95 
Letters of intent, Beat leadtimes with _ 
TOMEI Tari ot st bt nics har aha as eater er eek aaa a 50 
MRO savings, Consolidation: key to ... 73 
P.A. cashes in on price breaks ........ 74 
Purchasing’s watch on quantity keeps 
costs down Van de Water .......... 58 
Stockless buying form ends purchasing 
Paperwork PUG oc ocsdacanceves 60 
When you have to buy in a hurry .. . 
Ne i Paar teh estas ace eres ora aerar sma tate 54 


MATERIALS MANAGEMENT 


Materials management means to the P.A., 


WYRE ATION ince a no's dc a Diorletaret wicates 78 
Materials management, North American 

mechanizes Willets ................ 48 
Purchasing at Allis-Chalmers, New di- 

mensions in McLean .............. 46 


Purchasing performance, How Motorola 
WIGASUTES DICLCGR 6. 556d s bss see ses 53 
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EDITORIAL INDEX 


Purchasing Magazine 


Purchasing, Visions in Heisler ......... 68 June 29 
Small company, Setting up purchasing 

CORNED acca oncaeid Ga eck 54 Sept. 7 
Today’s P.A.: Responsibility and status 

greater than ever Van de Water ..... 50 Jan. 12 
Top manager looks at procurement, A 

MOOI <3 orca eee wok cee 57 Jan. 12 
Transportation: purchasing’s bigger role 

7) 112° IE Rea MOE 9 SAS OT ETS EON 40 Aug. 10 


MATERIALS, PRODUCTS, PROCESSES, EQUIPMENT 


Aluminum forgings, Cut costs with Lullo 80 Feb. 9 
Aluminum outlook: good supply, stable 


WCS 6c ware eek arn tene nar 86 June 15 
Aluminum roof ‘zips’ together ........ 108 Mar. 9 
Chemicals: shortages, price hikes, soft 

MEMIOEE S55 wk <i. Narcna, eae ne Gua a ara a atate 68 Dec. 14 
Cold-finished bars, How to cut costs with 

CHARM 52 as eon. Gad evecneas 68 Oct. 5 
Cold forming, Get more for less with 

Scr 5 See epee nine eee elegy 84 Apr. 20 
Cold heading, How to get more from 

Bergstrom and Zanin « ...0 02 ceecss- 74 Sept. 7 
Copper: uncertainties cloud supply and 

POICCCIONCOCADNG 55 65 cca ood oeciass ows 60 Mar. 23 
Don’t throw it away, sell it! Stelzer .... 94 June 15 
Pim sit= dome ile cith . do cackcccetece 67 Oct. 19 
Electronic ear prevents engine troubles . 76 July 27 


Magnetic tape, Here’s what you have to 





RUOWCGNONIE a/c. Sa ci aden asa wes % Oct. 19 
Measuring machine speeds inspection 

ids Comntinals 2c 5. edeedeacae. 80 Jan. 26 
Metal spinning—new technique spins 

PRU ONIN 5 coc ateaeutaie oe ees 70 July 13 
Microforms put squeeze on data ex- 

WORD hao sl at ce eed 84 Dec, 14 
Microwave ‘watchman’ protects plants, 

te Re OES EN eae ng aie eea Ny Pe: 94 Feb. 9 
Nonferrous outlook, The Borum ....... 55 June 29 
Nonferrous prospects, Strikes cloud .... 64 Dec. 14 
Office equipment preview ............ 81 Oct. 19 
Office furniture, Foam _ adds _ style, 

GICHIMENEE Cle oo. Ste ae clea dors as areleeer 76 Get 5 
Offices, Mobile units are instant ....... 90 Apr. 20 
P.A. as a salesman ..., The Hahn .... 70 Nov. 16 
Plastic sheet can be formed cold ...... 94 July 13 
Plastics molded as one, Two-piece .... 78 Nov. 2 
Powder metallurgy: better quality at 

MIWGNNCORE) 2 cc cicceaosmacae aces 64 Sept. 21 
Prefab cold units cut construction cost . 86 Sept. 7 


Scrap: how to get the top dollar Wright 60 Nov. 30 
Seamless tubing: pay more now, save 


(iter POUGOt oo. ooo 5 ocadcwcans & 65 Nov. 16 
Specialty metals, The outlook for ...... 61 Sept. 7 
Stampings, How to save with Kreger ...102 Mar. 9 
Steel on collision course .............. 56 Dec. 14 
Tire costs, Cost-per-hour record reduces 77 Sept. 7 
Tubing costs, How to cut Harris ...... 90 Apr. 6 
Value Analysis Case Histories May 18 

LO) NS A a WIEN eae ee om 57 

Chemicals and Plastics ............ 111 

Component Pants. 6 << icc ce cw cece 135 

Prouction: TOS . <<< « << secwas cece 199 

Electrical and Electronic Equipment . 237 

Materials Handling’. .... 2... 6.600. 269 

Packaging and Shipping ........... 311 

Office Equipment and Supplies ...... 337 

WEG) antl SalCEW is oo c os es ge coins 367 
Value analyze chemicals and_ plastics, 

G1 ere rr rer Cre 111 May 18 


Value analvze component parts, How to .1385 May 18 


Value analyze electrical and electronic 


SURGING kas o's once hore Saa'es 237 May 18 


Value analyze materials handling, How 
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Value analyze metals, How to ........ 57 
Value analyze office equipment and sup- 
plies, How to 
Value analyze packaging and shipping, 
PANIC 686 oo. 0 co b.a cearacoteasiaroneusteratel Or 
Value analyze production tools, How to . 199 
Work gloves? Are you spending too much 
TO TERUNES os iicc ro nGe coke Sane 86 


POLICIES, ADMINISTRATION 


Another approach to purchasing profits: 


Management by objeetive McLean .. 59 
Bah, humbug!— (editorial) Farrell . 5 
Centralized ‘buying sets sights on big 

tickets Van de Water .........0600. 62 
Ethics, economics and your suppliers 

(editorial) Farrell ................. 5 
It’s R.I.P. for Santa Berman .......... 68 


Management by objective saves purchas- 


BS RL OMMMNOND oyicie) 2 asc ac ania esis 90 
Management of a small purchasing de- 
ocelicr len) di) 29): 2 Ma ee Serene ee 86 
Performance measurement is the P.A.’s 
HOE RVR EUS 0c Sioxayaie. jase. 6 siavecneitreee 50 
Purchasing at Allis-Chalmers, New di- 
mensions: in’ McLean ...<...00. 6006 46 
Purchasing performance, How Motorola 
PICASUTOS TCIICON:. | «6.5/5.6 o.0. 0:0 000; 0.0, 050 53 
Training tool, Policy statement serves as 
IED 5b s-c.ciaia a ota whrarn ete sreten a ha eee 78 
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